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Economic Development Authority Meeting, 
Tuesday, June 6, 2023

City Hall, Dogwood Room, 7 PM



Call to order/Roll Call and ...

EDA member remote participation approval(s) if any ...

Must make and approve a motion for each EDA member remote participant:

I move that the EDA approve remote participation by (name) in tonight’s 
meeting due to:

A. personal/work or

B. temporary or permanent disability or medical condition by member or 

family member

Member participating remotely must also identify their remote location
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May 2, 2023 EDA
Meeting Minutes
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Introducing and welcome to 
Sarah Swinton as our

New Marketing Specialist!
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Introduction and Welcome to our 2 new 
EDA Student Reps

• Liam Andrew Ross – thru 5/22/2025 (unable to attend tonite; has a 

new job, but can schedule around his job next time)

• Elliot Lam – thru 5/22/2025

• Matthew Downs – thru 5/22/2024  

• Mentors – Jim Coyle and Sandy Kiersz

• Reps have all received lots of info about the EDA
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Eden Center/Small Area Plan
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• Graham Eddy – Capital Commercial Properties, Inc.



Erik Ulsaker

• Long & Foster Commercial

• Overview of current status and potential of 
retail/commercial real estate in the City and Region

• Discussion/Q and A
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Council Work Plan Item Update –
(=ground floor uses in new projects?)
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“Identify top commercial uses desired in new developments, which also reflect  
current market trends in the City and negotiate for those uses in the Special  
Exception Mixed-Use ground floor voluntary concessions using data reflecting 
post COVID-19 economic trends ...”

• Now have signed contract with Lisa Benjamin – Senior Managing Director, Newmark 
– 34 years of experience – above is first assignment

• Assist with Target vacancy

• Advising on realistically optimizing the ground floor of new projects

• Will attend next month’s meeting ...



Virginia Village closing/MOU
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From Housing staff:

Current closing window is now September. This timeline change is driven by the availability of the contractors 
to provide a quote. 

Per my last update the initial quote came in high, so Wesley has been working with the architect and Va
Housing to control costs on a project like this. Wesley was able to successfully negotiate down the Va
Housing requirements, however contractors are delaying getting current quotes dues to vacations, etc. So 
anticipating quotes in the coming weeks and approximately 2-3 months for Va Housing to approve loan terms 
and close. 

HHS anticipates most of the ARPA funds will be used to pay for 310 S Maple repairs. Once a construction 
budget has been agreed on, Wesley can move forward with 310 S Maple repairs and possibly even 
completions prior to land closing.



Parklets update
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• 3 estimates - $393,441 - $410,416 - $605,768 – for parklet construction and furnishings 

from very well qualified firms 

• Request EDA authorize up to $500,000 from ARPA funds for the Tinner Hill 
Alley Parklet (should cover contingencies and other costs)

• Leaves about $300,000 for other two parks

• $225,000 for triangle park

• $75,000 for S. Maple Park
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Commercial district amenities
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• 15 street light pole planters planted and being watered 
(hotel tax funding)

• Mr. Brown’s Park has been and will be further 
refreshed. Irrigation system  



Parking update study funding
and staffing
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• Working on funding ... 

• Spent $36,000 with Walker for last “downtown” parking 
study



Parking study – Previous Walker contract
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Hire a market research consultant
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Done!



Hire/manage a marketing consultant
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• This work will occur once marketing research is 
concluded

• Sarah will assist with identifying and hiring a 
consultant



Restaurant Week - FCRW
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• Restaurant Week anticipated to be late January

• Nearly finished with a contract with Tricia Barba (Preservation Biscuit) for her to do the 
following for us:

1. Restaurant recruitment
2.   Logo Creation
3.   Website Building
4.   Website Maintenance (ie uploading logos, offers, etc to the site)
5.   Influencer Outreach
6.   Media Outreach (Falls Church Patch and FCNP, etc.)
7. Social Media - to post reels and static posts about FCRW)
8.   Graphics as needed



ARPA – small business grants and 
“The Little City” gift/bonus card program 

re-cap
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ARPA Small Business Grants

• Two rounds of ARPA Grants for Small Businesses & 
Non Profits for urgent COVID-19 related expenses 
(EG: rent, business plan revisions, outdoor dining etc)

• 63 businesses funded (from 158 applications)

• $315,000 total disbursed ($5,000/grant)

• Eligibility requirements expanded for round two from 
$50,000 - $1,000,000 gross receipts to $30,000 -
$1,000,000 gross receipts
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Little City 
Gift/Bonus Cards

Category Total Percentage

Food and Beverage $105,327 39.92%

Retail $99,630 37.76%

Beauty $36,543 13.85%

Health $13,309 5.04%

Entertainment* $1,165 1.95%

Fitness $3,502 1.33%

Grocery $378 0.14%

Total $259,854

• Program of gift card sales with matching 
bonus gift cards ran from Nov 26, 2022 –
Jan 31,2023

• $150,000 ARPA funds - $100K initially 
towards matching bonus gift cards

• Additional $50,000 ARPA funding invested 
due to program success

• 72 businesses participated 

• $448,844 (6,391 cards) worth of gift & 
bonus cards purchased with $363,168 
redeemed (5,558 cards) as of June 6, 
2023 
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Redemption of Little City Gift / Bonus Cards by category as of February 2023



Mini-tourism web site
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• Work to be undertaken after market 
research completed and possibly by the 
marketing firm we hire



Updates on new business 
openings and City Projects/retail

“a mini Phil Duncan EDC update ...”

West to East/South ...
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West Falls Church
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• Medical office, hotel and apartment buildings are under construction, with inspections continuing
• Lots of site work ongoing
• Kiosks are in for second round of reviews
• KLNB marketing brochure ... Check out the “Site Plan” page!
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FAR Residential Office Retail GFA 

Parking 

Spaces

West Falls, Phase I 3.87 (Units)

(Square 

feet)

(Square 

feet)

9.78 acres MFD 400

Senior housing 217

Condo 125

Hotel 200 

Subtotal 1192 134,031 127,000 1,220,921 1,345

West Falls, Phase II Condo Phase II 250 200,000 6,400 355,000

The estimated completion dates for each building are as 

follows (also see exhibit below):

• July 2023, Building B3-Garage 

• August 2023, Building D2-Garage 

• October 2023, Building B1-Medical Office 

• December 2023, Building B2-Hotel 

• 4th Quarter 2024, Building C1-Multifamily Condo 

• November 2024, Building A1-Multifamily Apartment with

grocery store 

5 CRANES
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Birch and Broad
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No update on vacant Bolay space



Founders 1
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Open
Ellie Bird
Chasin’ Tails/Nue/Roll Play – Chamber/grand opening this Thursday
Kyo Matcha – Desserts – NOW OPEN

Other named tenants
Kyu Ramen – Ramen – Initial inspections have begun
Sparkle Pop Nails – opening later this year
4EverYoung – targeting a “summer” opening
Club Pilates – to open soon!

# 15- 9,081 SF - Former Cityworks space -  “an original concept, but the owners also run Honest Grill, which is a traditional Korean BBQ in 
Centreville.  They were named one of the 100 Best Restaurants by Washingtonian in January

https://www.washingtonian.com/2023/01/25/100-very-best-restaurants-honest-grill/

This new concept will be maintain the Korean BBQ intimacy (where the chef grills at your table), but with a more American-ized menu, bar, 
environment, etc.  Per Joe Muffler - “... it was some of the best meat I’ve ever had in my life!”

Paragon Theatre 
• Building permit for structure issued 5/11
• Interior build out permit under review
• Minor site plan amendment needed 
• Construction is going to take 12+ months
• Anticipating an opening next summer (‘24)

https://www.washingtonian.com/2023/01/25/100-very-best-restaurants-honest-grill/
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Number 15 is “at lease”; 11 and 5 are “available”; 4, 18 and 19 are sales/retail; 9 is fast casual/restaurant and 2,3 and 16 are in LOI stage



Kyo
Matcha
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Kyu Ramen 
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603 W. Broad 
(next to Byron/former Suntrust Bank) 

• New Smoothie King drive-thru

• Second floor tenant for physical therapy (Fyzical) should soon have a CO; 
moving 

• City awaiting revisions and other paperwork
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419/421 W. Broad 
(former FC Florist and Inns of Virginia)
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• Final inspections have not yet begun

• Targeting a June 23 July 1, 2023 target date for opening for 
office/Solace building and hotel 

• Jim will try to work with them for some sort of tour for those 
interested
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The bakery:
• Same owners as Dolce Ciabatta in Leesburg

• Will occupy the first floor (= all of the indoor seating) including the outdoor seating area in front of the 
building, where the chimney is located

• Will share only bathrooms and a walk in cooler with new Solace/biergarten concept

• It’s a husband/wife team; he’s from Jamaica and Italy and she’s from the Ukraine
• Hugely successful in Leesburg

• They are a breakfast/lunch operation

Solace will:

• only have tables/seating outdoors/picnic tables, covered and semi-covered behind the building
• only operate during warmer months and occasional operations during warm stretches in cooler weather
• not try to regularly heat the space for cooler weather operation
• share the indoor restrooms and kitchen with the bakery
• have a walk-in cooler/bar ordering area indoors and also a walk-up ordering window 
• have limited food
• not have on-tap beer
• serve frozen cocktails, wine and canned beer.

• encourage customers to go over to Solace at the Spectrum or other City restaurants for more substantial 
food

• have no live music; only ambient music. They recognize that there’s a neighborhood right behind them.
• Biergarten at Meeting House name?
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Liberty BBQ
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• Not ready to share new name or 
menu yet

• Rebranding to “upscale American 
cuisine with a focus on fresh, 
seasonal ingredients”; new name not 
yet released

• Building/electrical permit applications 
just in to City for minor changes 
including more/different (booth and 
banquet) seating, new front 
façade/sign, new egress plan, 
occupant load changes, trim, paint, 
mirrors, artwork, wallcoverings  

• Plans just submitted + 4-6 week 
review for issuance of building permit

• Once permits approved, will close 
down for two or so weeks for 
construction

• Reopen after construction completed



• West side of building has reached full height

• Windows are going in

• Concrete still being poured on east side

• City inspections daily

• First residential units will likely 

deliver springtime/May/June 2024

• Building completion Fall 2024 

• Whole Foods – uncertain as when space will be 
delivered to Whole Foods and how long their 
build out will take   

• Creative Cauldron – open mid - late 2024?
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Insight
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Insight Variance
For slight changes 
to approved 
signage plan goes 
to BZA on 6/15
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Only 6,500 SF of ground floor space to lease                                                          
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• STILL close to finish line

• Numerous issues along way and waiting for a mechanical 
revision and they need an updated Fairfax Health approval 
because it has taken so long

Corral Restaurant & Lounge
(former FC Distillers)



455 Tinner Hill/Target building
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• Still hearing that they ONLY want a small grocer to replace 
Target ... 

• Still hearing that they have a “live” prospective restaurant 
tenant headed for lease for most of the two spaces at the 
west end of the building

• City Attorney has been asked to review the approved 
Voluntary Concessions for the building, to determine 
possible restrictions on former Target space

• Lisa Benjamin will be assisting us with advice, etc.
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July Board Meeting Date

July 11th (vs. July 4th) ?
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• Both Lisa Benjamin (our real estate consultant/Newmark)  

• Deirdre Johnson, a VP with Federal Realty (Birch and Broad) have agreed to attend and have 
discussion about retail with us.
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